MCS FOREIGN EXECUTIVE COURSES
2005 CALENDAR

Course by 6roupings

Change Management
Leading Change and Organizational Renewal
Leading Strategic Growth and Change

Customer Service
Achieving Breakthrough Service

Executive Coaching
Executive Coaching

Financial Management
CFO: Becoming a Strategic Partner

Corporate Restructuring M&A
Creating Value through Financial Management
Integrating Finance and Marketing

Mergers and Acquisitions

Strategic Issues in Mergers & Acquisitions
Strategic Management in Banking (SMB)

General Management
Advanced Management Program

Essentials of Management
Executive Development Program: TGM

Executive Development Program
Fundamentals of Management

Senior Executive Program

The General Manager Program Part 1
Part 2

Leadership
Emerging Leader Development Program

High Impact Leadership

Leadership Best Practices
The Leadership Journey

Date

March 06th-11th

May O1st-06th
Oct. 02nd-07th

Jan. 23rd-28th

Jan. 30th-Feb.4th

May 01st-06th
Dec. 04th-09th
May 01st-04th
Feb. 14th-18th
April 04th-07th
Jan. 23rd-28th
June 05th-10th

Feb. 28th-Mar. 04th

Mar. 07th-18th

May 29th-JulyO1

Location

Massachusetts
New York
New York

Massachusetts

Philadelphia

Philadelphia
Philadelphia
Massachusetts
Philadelphia
San Franscisco*
Philadelphia
Philadelphia
Singapore
Fontainebleau

Philadelphia

Sept. 25th-Oct. 28thPhiladelphia

May 7th-15th
June 05th-17th
Oct. 16th-28th
Jan. 16th-28th
May O1st-13th
Nov. 06th-18th

May 15th-Jun10th
Sept. 04th-30th
Jan. 30th-Feb.25th
April 24th-May13th

June 12th-17th

Oct.30th-Nov.04th

June 19th-24th
Sept.18th-23rd
Jan. 24th-28th
May 22nd-27th
Oct. 02nd-07th

Philadelphia
New York

New York
Philadelphia
New York

New York

New York

New York
Massachusetts
Massachusetts

New York

New York

New York

New York
Massachusetts
Philadelphia
Philadelphia



Marketing
Essentials of Marketing

Marketing Management
Marketing Metrics

Integrating Finance and Marketing
Pricing Strategies

Leading Effective Sales Force

Negotiation
Executive Negotiation Workshop

Strategic Negotiations
Expert Negotiator

Strategy
Creating Breakthrough Strategy

Executing Breakthrough Strategy
Implementing Strategy

Leading Srategic Growth and Change

Strategic Thinking and Management for
Competitive Advantage

Strategy: Building and Sustaining Competitive
Advantage

May 8th-13th
Dec. 04th-09th
June 19th-24th
Oct. 02nd-07th
May 16th-19th
Nov. 07th-10th
April 04th-07th
March 06th-10th
Oct. 23rd-27th
May 02nd-05th
Dec. 06th-09th

March 13th-18th
July 24th-29th
Jan. 23rd-28th
June 12th-17th
Feb. 8th-11th

June 12th-17th
Oct. 30th-Nov.04th
June 26th-JulyO1
Dec. 04th-09th
April 25th-29th
Sept. 12th-16th
May 01st-06th

Oct. 02nd-07th

April 18th-22nd
Aug. O1st-05th
Nov. 07th-11th

June 05th-10th

Philadelphia
Philadelphia
New York

New York
Philadelphia
Philadelphia
San Franscisco®
Philadelphia
Philadelphia
San Franscisco™
Philadelphia

Philadelphia
Philadelphia
Massachusetts
Massachusetts
Johannesburg

New York
New York
New York
New York
Philadelphia
Philadelphia
New York
New York

Philadelphia
San Franscisco*

Philadelphia

Massachusetts
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